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Agenda

Smart Brevity for Slide Decks:
An overview of our best practices, tips and 
tricks, including: 

● Structure
● Design
● Font

45 mins

Q&A 
15 mins



Youʼll learn how…

/ To adapt the Smart Brevity principles 
   to slide decks.

/ To find your story and create clear, 
   impactful slides. 

/ To deliver an effective presentation.



Before After



The world needs a 
PowerPoint intervention.

– Axiosʼ founders

“ ”



Many slides are
too crowded, too confusing, misthought 



vv

Pro tip: We only use 
slides to present

● We use memos for leave-behinds.

● “The problem with PowerPoint is it’s easy 
for the author and hard for the audience. 
And a memo is the opposite.” – Jeff Bezos 



Disorienting Clear



1. Find your story
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Audience first!

● Picture an informed reader in the middle 

of your audience.

● Let them guide every decision. 



vv

Be worthy of 
their time

● Fight the urge to overshare. 

● Distill and tighten. 



vv

Identify your big 
takeaway

● Then determine Why it matters.
● Follow with 35 supporting points.  



vv

Pro tip: Provide a 
roadmap up top

● Research shows it improves 

learning. 



vv

Sound like a human

● Be conversational: Short, simple words 

have more energy and impact.



Imagine weʼre building 
a slide deck on the 
importance of internal 
communication. 

Enhancing Collaboration and Success 
Through Effective Internal Communication 
Strategies
An organization’s success, efficiency and 
profitability have a direct tie to how effective 
internal communications are.
Let’s start with a cold fact: Ineffective 
communication wastes time and money. How 
an organization spends its time is also how it 
spends its money — and 57% of all payroll 
covers the cost of sending emails, responding 
to IMs, and sitting in meetings, according to 
Microsoft. Let’s take an average worker — 
making $100,000– $150,000 per year, working 
8-hour days, 5 days a week, 52 weeks per 
year. They lose 46 workdays per year, wasting 
$22,360 in salary per year.
The more senior a person is, the more time 
they’re losing every day dealing with the 
avoidable impacts of ineffective 
communication, like searching for information 
they need to do their jobs, chasing a timely 
response, or clarifying context in a
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Big takeaway
          +
Why it matters



  
 

Title slide distills the 
topic.  



  
 

. Follow-up slide 
builds on the story.
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Simplify to exaggerate

Destroy everything that detracts from your 
central point.

● Fewer words. Fewer visuals. Fewer slides. 



2. Build your deck



Presentations are a glance media – 
more closely related to billboards than 

other media.

– Nancy Duarte

“
”



vv

Donʼt overwhelm your 
audience

● Too much text and unnecessary visuals 
overload the brain, reducing 
comprehension.*

* Swellerʼs Cognitive Load Theory



Let’s start with a cold fact: Ineffective 
communication wastes time and money. How 
an organization spends its time is also how it 
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they’re losing every day dealing with the 
avoidable impacts of ineffective 
communication, like searching for information 
they need to do their jobs, chasing a timely 
response, or clarifying context in a 
communication they’ve received.
As more stress lands on operations, the more 
cross- C-suite, President, or Owner VP or 
Senior leader functional the problem becomes. 
Systems slow down, productivity stalls,

Supporting point #1
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Before After
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Stick to one point 
per slide

● Less clutter, more impact. 

● The big picture: We aim for 12 or 

fewer slides on average. 



vv

Make your headline 
specific

Then expand the story…

● 34 bullets per slide. 

● 56 words per line. 
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Vague Focused



  
 

Enrich 
with visuals

● Simple charts, graphs 
and images improve 
retention. 



vv

Place images with 
purpose

● Correlate importance  with 

prominence. 

● Templates help consistency.  

● Use The Rule of Thirds. 



Consider information flow…

Supporting 
image

Supporting 
image
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Ensure readability

● Use DM Sans for your primary 

content. Ideally 22-point or larger.

● Reserve Bebas exclusively for brief, 

impactful titles. Do not use it for 

long sentences.

● Ensure high contrast between the 

text and the background.

● Avoid ALL CAPS for body text or 

long sentences.

Matthew Sarcia
Sticky Note
Consider adding resource link:

https://webaim.org/resources/contrastchecker/

Matthew Sarcia
Sticky Note
Apply color and boldness (sparingly) to highlight certain impact areas or statistics to draw attention.

Matthew Sarcia
Sticky Note
Consider rephrasing to: Use DM Sans for your primary headlines, subhead, and body copy. Ideally 30pt minimum for primary headlines.



They also affect goal alignment. Data shows a 
direct correlation between how effective an 
organization’s internal communications are 
and how aligned its employees stay. And when 
alignment breaks down, leaders say they see 
internal divisions, team conflicts, and 
demotivated employees. 85% of leaders think 
their internal communications are helpful, 
relevant, and have the context teams need to 
do their jobs, but only 45% of employees 
agree.
Employees ranked a list of topics according to 
how critical they are to doing their jobs well:
The irony: The two topics employees say are 
least critical to staying aligned with their 
leaders are also the two topics they
receive updates on most often — while the 
topics they value most arrive a few times a 
month or even less frequently.

Supporting point #2
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Edit your rough draft…



Unreadable…



Distill your big takeaway and Why it matters…



Distill your big takeaway…



Identify your supporting facts…



Identify your supporting facts…



Evaluate your visuals…



Evaluate your visuals…



Ugh. Oh!
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Deploy thoughtful 
design

● Use our primary brand colors as the 

foundation of your presentation. 

● Need more colors? Select from the 

approved secondary palette to maintain a 

unified color scheme.

● Align images and text to create a strong 

visual connection and a clean, 

professional look.

Matthew Sarcia
Sticky Note
Diversify visuals to best make your point and keep attendees engaged. Examine your body text and consider varying graphic elements including charts, enlarged stats, pull quotes or images.

Matthew Sarcia
Sticky Note
Apply approved secondary color palette sparingly and with restraint.
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Hereʼs the same slide 
with different colors

Bright colors distract.  

Lack of unity creates chaos. 



A few direct lines are emerging in employee
data. Internal communications also play a
herculean role in employee retention.
Breakdowns in communication — and
alignment — start to draw a less exciting line:
• 49% of unaligned employees plan to leave
their job in the next two years.
• 44% of unmotivated employees plan to
leave their job in the next two years.
Communication is a force multiplier. It keeps 
people on the same page prioritizing work 
that’s valued by leaders and valuable to team 
success. It’s also one of the most critical
ingredients in helping hybrid staff feel aligned, 
motivated, and connected with the 
organization.

Supporting point #3
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Embrace 
white space

Aim for 25% of your slide. 



Internal use only 50

But where does all that extra detail go?

You have options!

● Pre-read memo

● Well-organized appendix slides

● Post-presentation sendalong

This allows the audience for your live presentation to 
actually read your slides and, crucially, listen to you.



Internal use only 51

In practice

A pre-read memo in Smart Brevity feels:

● Clean 

● Inviting

● Easy to read



vv

Pro tip: Leave them
with the big takeaway

● The final slide should reinforce it. 

● Distill this thought: I created this deck so I 

can get ___ or teach you ___. 



3. Deliver your 
presentation
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Win before you begin

● Plan. Sharpen your main point. 

● Sharp ideas and articulation reflect 

smarter thinking and strategy.

● If you bore yourself, you don’t stand a 

chance with your audience.
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Structure your speaking
like your writing

Build your story around the same essential 

elements...
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Pro tip: Donʼt simply 
read your slides

● The talk track should supplement the 

deck. 
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💻 Virtual presentation tips

● Light matters. Youʼll look best in 

natural sunlight. 

● Position your screen at eye level. 

● Clean your camera lens.



Questions?

● Target your audience.

● Identify your big takeaway and 

Why it matters. 

● Add supporting points. 

● Keep your slides spare. 

● Enhance with a compelling talk 

track.






