Feedback Survey Results from Senior Leader Discussion/Lunch on 9/16/2024
47 survey respondents out of the ~160 attendees (half virtual, half in-person…invited 190 total)


Question 1: Did the presentation & materials shared help your understanding of the challenges we are facing and our plan to address them? What additional questions/comments do you have?

1. Overall Very Helpful: Attendees found the pre-read, presentation, and Q&A portion very helpful and a good use of time.
2. Transparency Is Key: People appreciated the up-to-date metrics/numbers and transparency in showing them what we’re communicating with the Board.
3. Mixed clarity on Plan to Address: While the explanation of the financial challenges were clear, some respondents did not understand our plan or strategy mitigation efforts to deal with it.
4. Q&A Portion Valuable: The long portion of open discussion was valued, especially to hear how other business areas were reacting to the same news.
5. Continued Communications: While not overly explicit, there was a theme to continue to provide thoughtful messages and talking points to this audience so that they can keep their teams appropriately informed.


Question 2: Our next meeting is Wednesday, November 6. What suggestions do you have on how we can best use our time together?

1. Lots of Open Discussion: To continue with transparency and hearing from each other, keep lots of open discussion time with executive leadership to comment.
2. Update on Financial Situation: Keep the group informed on the financial picture, including deeper dives into MCC/ACC work and how others are dealing with budget constraints
3. Share 2025 Goals and Response Plans: People want to know more about what we’re doing in response to the headwinds along with how confident we are in getting through it.
4. Hear from the Business: Share a case study or achievements of how business areas are facing the headwinds, like stopping non-value added work.
5. Continued Messaging: Give actionable messages for what these leaders can communicate with teams, how to keep up morale, and what they can do to help.
