Feedback Survey Results from Senior Leader Discussion/Lunch on 9/16/2024


Question 1: Did the presentation & materials shared help your understanding of the challenges we are facing and our plan to address them? What additional questions/comments do you have?
· Yes very much so.
· Yes 
· Materials did address.  Sales needs more transparency around client financials to ensure that we are properly advocating to retain "good" performing accounts and can effectively "shed" poor performing groups.  Enabling Sales with this information is culturally very different for our organization but as a leader the intent is to use the information in partnership with UW; not against UW.  We all have an aligned objective..."profitable" membership.
· Yes. I very much appreciate being kept up to date on our numbers and what our strategy is. 
· Yes the slides were great.
· Absolutely. I appreciated Sarah, Rich and Ruby taking the time to make sure we are all clear on the challenges we're facing AND that they're confident we'll navigate through them successfully.
· Understood the challenges very clearly, but still not clear how we are going to come out of the challenge. Also, not clear if current projections are 'worst case' scenario OR are there chances of situation getting worse. 
· Yes, thank you for sharing the presentation materials as a pre-read before the meeting. This allowed the time to read to understand the information and consider feedback/questions for the meeting. 
· Yes, they did.  I have a question about the impairment related to the sale of the Quincy building.  Is the building being sold and is this related to repairs that are needed to facilitate the sale?
· Yes the materials were quite helpful, and the plans to address them make sense, particularly after hearing Ruby and Rich speak. Sarah - I really appreciate how uch you are trying to do to be transparent across the whole organization, and looping in leaders to give us information and ways to share it back with our teams. It is obvious you care. 
· Personally, I was already familiar with the financial dynamics and materials. But I found it very useful to hear questions from my business partners outside of finance. It helped me get an idea for the way they will digest our pivot to prioritizing margin and how my team could support them.
· yes, absolutely.  Well organized and easy to follow.  Appreciate getting some lens into the BOD materials too.
· Yes. These connects are extremely informative and I appreciate the transparency. A great reminder of who we are as a company. 
· Yes very much so. I liked the quick presentation and time for audience questions.
· The content and format was on point for understanding the challenge and BCBSMA plans.
· I have a clear understanding of the challenges we are facing. I have a general idea of the focus areas to addressing them. 
· Very helpful explaining the current challenges that we are facing.
· appreciate the time and effort--very helpful.
· I found the presentation and materials very informative and supplemental to what was sent by email earlier in the week. The Q&A period gave additional color that supported the presentation as well.
· thanks for doing it!
· The materials clearly identified the issues and the plan to address them.
· Yes, the materials and discussion today helped increase my understanding of the challenges we face.  No specific questions right now.
· Solid understanding of business planning process and current state.
· Yes
· The presentation was helpful and the questions from the audience helped add more clarity. The one comment from Rich that keeps replaying in my head is "it will be fun". I truly believe rallying the teams to get through tough times can be fun. How do we get the teams to take some risks, identify new ideas and make it fun?
· Yes, it did. 
· Yes, super helpful. I'd like to know how my team can help.
· Yes.  I would also like to see/talk through a click down and tie our business planning prioritization into the levers to improve financial performance.
· I very much appreciated the meeting being extended and the materials shared did help.  I as well found value in the Q & A discussions as a team and think continued opportunities would be good.
· It was informative and helpful to continue to talk through as a team.
· yes they helped. Can tapping into our reserves help midgait some of the pressure?
· The content of the presentation and the subsequent discussion helped me understand the financial situation better. It will help us to explore administrative cost saving opportunities. 
· Yes - the information presented, and the conversation was very helpful.  Thank you!
· The materials were excellent in helping all to understand the challenges. Having the Q&A time was valuable. Is there opportunity to discuss with DOI the challenges we face with RBC that the national plans do not have.
· Yes. A deeper drill down on what  we are doing to going into 2025 and beyond to minimize impact. Also, the hiring freeze and workforce reduction will start to impact metrics and morale. More conversation around how we are managing potential impacts on performance targets- STIP, FCoR, Medicare Stars. 
· Yes, a helpful presentation and discussion.  Curious about the thinking on diverisification of our revenue stream through strategic investments or partnerships.  Possible hedge against the traditional cyclical nature of claims variation.
· Yes
· Yes,  Although Admin cost resource cutting seem not to be able to make a dent in the situation, are we considering any kind of staff reduction, early retirement or other plan.   With the freeze on hiring, perhaps there are some associates that may want to leave, potentially making room for the filling of a few critical positions?  
· Yes - it was informative and transparent.  I think we need to share additional information with associates - sales folks are compensated on retention and sales - and they worry about "acceptable losses" as it impacts their lives.
· Yes I thought it was a super helpful presentation and discussion
· Yes, thank you for pulling everyone together, it was great hearing from Sarah
· Yes, I thought the meeting was excellent.
· As mentioned, can never communicate enough when sailing in these waters. As such, the hour was a great use of time. What was covered makes it easier for me to articulate where we are and where we're headed to my teams.
· Yes, it was definitely helpful to understand.  It would be great to have a set of 3 talking points to continue to reiterate with team members so that the message down to associates remains consistent (ie - strong balance sheet, margin over membership, etc). 
· Yes, but I don't really know what the plan is. What I heard is that we are in financial difficulties for at least 2-3 years, but no real solutions. 
· Yes, the clarity on our margin over membership priority was particularly helpful.
· Short of the revised financial projections, most has been shared already. I was hoping for some more specifics. Not sure why GLP1 are being deferred in 2025. I know timing does not always work, I appreciate the communication, but the Fall update might have been better to send out after Leader update so I could inform my team of specifics forecast figures for questions they got.
