[image: ]

Nonstandard Offering Workgroup
Meeting Minutes
Date:		07.10.2024
Time:		9:00 – 10:00
Location:	Microsoft Teams Meeting ID 1197180977					
Call In #: 	Microsoft Meeting +1 857-327-9230 | Conf ID 530 551 991#

UMass Memorial Health | 9:00-10:00 | Subrogation Carveout (Intellivo)


	NSO Submission Date
	7/9/24
	Submitted by: Name | Phone #
	Susan Bruno

	Account Name | #
	UMASS/ 0265777
	Sample Group Number
	004039870
002332198
002321966
002365010
002377903 (PPO Steerage)
004070950 (HMO Steerage)
002377912 (HDHP Steerage)
002377915 (HDHP)

	Anniversary Date
	1/01
	Requested Effective Date
	8/1/2024

	Assigned Underwriter
	John Ducharme
	List SMEs needed for discussion 
	Benefits
Product
Enrollment
Contracts
(ALL)

	New or Revised NSO Request?
	New
	Date of initial NSO request
	7/9/24

	New Sale, Renewal, or RFP?
	Renewal
	Account Size
	27,096 members

	Insured or ASC
	ASC
	OLB Plan Name
	Network Blue New England
Blue Care Elect Preferred
Master Health Plus
Advantage Blue
Blue Care Elect Preferred
Network Blue New England Deductible 
Blue Care Elect Saver with Coinsurance

	Performance Guaranteed Account?
	Yes
	Pharmacy Carveout Y|N?
(If Y include PBM)
	Y – CVS Caremark


Offering/Benefit Requested:
	[bookmark: _Hlk167455482][bookmark: _Hlk94603614]Client/consultant have advised that UMMH will be carving out subrogation (Vendor=Intellivo) for their medical benefits effective 8/1/24. Please confirm OK to proceed with next steps internally and advise on associated carve-out fees if any.



Decision:
	Status
	Comments Concerns Action Items

	[bookmark: Check1]|_| Approved
[bookmark: Check2]|X| Denied
[bookmark: Check3]|_| Pending
[bookmark: Check4]|_| Closed
	· NSO denied this request as further discussions need to be vetted out with the account  before moving forward.
· Sue and leadership team will go back to account to talk through the parameters in which we can operate.
· Concerns around not having the resource to do it, FTE, and there would be a fee to operationalize it.  


Discussion

· BRG has changed name to Intellivo
· Multiple renewal conversations and this was just shared that BRG and Intellivo is the same vendor. 
· In process of checking contract language as it varies slightly over the years.
· Legal concerns - Based on a work in cost perspective, if we perceive this as a trend, we will need to consider it an overall operational change and price accordingly.
· This carveout would mean there are no shared savings for doing the work.  We would be taking on a lot of additional work to support their vendor who would get the shared savings and making money off BCBSMA. 
· We do not charge the account for this, and it impacts our programs. Approving these one-off requests means the cost must be accounted for somewhere. 
· Concern is that we are not set up to support vendor in this space or to use our own program carving out all these accounts and all of the different account numbers which requires us to assign someone to do that work which cost money. 
· We cannot continue to approach these as one-off request. 
· How do we structure it if this is where accounts are going as we do not have enough staff to do the work necessary to continue carving out accounts.
· We should set up a meeting with the account to speak with them about the programs we have as they are under the impression they are paying 30% for subrogation across the board which is not the case. 
· We do a better job and its less costly. 
· With Philips last year we had 5 million dollars and only billed them for $300,000.  BRG had Philips since 1/1 and not one recovery was made to date.  
· Account contract precludes them from opting out. 
· Would like to have a virtual meeting with this a/c to let them know what we offer and the outsource what they would be giving up. 
· Account does not have clear understanding of work involved with the subrogation and the cost we are rendering if we are not charging them. 
· It is costly for us as we are losing our shared savings revenue and additional cost. This is not a trend we want to continue financially. 
· Need to meet with account to ensure they are aware what we are doing for them and what they will lose if they outsource.  
· Generally, our accounts contract includes the reference that BCBS handles the subrogation.  If sign contract bound to that regardless of what they do with another vendor. 
· Third party vendors do not operate without interaction and information from BCBS.  Vendor will charge a flat rate and will not charge on a contingency basis like BCBSMA in terms of the findings regarding subrogation.  
· In some instances, we do not take the 30% and take less.
· We are governed by association rules which prohibits us from contacting any member for who subrogation is underway and to prevent us from contacting any provider regarding subrogated claims. 
· Before any recommendation be made, we would need to talk to the account to ensure they understand the BCBSMA program. 
· We are currently under hiring freeze and do not have the resources to support this effort. 
· To support Philips, it cost us a lot of money which other accounts pay for and would mean we do less work on behalf of other accounts. Resources would need to be taken to support this vendor only to their benefit.
· Cost analysis needs to be done.  Philips can be used as a business case to determine what the fee would be.
· Would need to ensure their process is in accordance with the association mandate. 
· If there is a consideration we will charge a fee, we would approve, charge an additional fee, and make it effective before anything else can be done or present to the Strategic Guidance group.  Would need to have a conversation with the vendor. 
· If continued trend would need an overall process and cost to administer it across the board. 
· First step would be to assure their processes and that they will not reach out to providers all over the country. 
· Need overall process across the board or limit our ability to manage the account.
· If allow to carveout with this account there could be other accounts that ask for the carve out. 
· It is in our contract and a service we provide. Contracts can be amended to remove it.
· Number of internal conversations yesterday. Would like to meet with Umassto showcase how we do things and the savings we offer. 
· Need to go back to Aon to discuss there is a 90-day lead time to put something in place to allow us more time.  
· Need to present that there are real internal costs for us to support their vendor that Philips was not charged, and all our other accounts are paying for it.  
· Need to ensure the broker Aon is aware that the pricing included the services and if carveout it becomes complicated as still reliant on BCBSMA team to do the work and that would be a price change. 
· Contract does not specifically state there is no carveout.
· The contract is complicated. The Philips account granted us in the contract full discretion. The contract does not need to specifically say carveout. Some of the subrogation work the contract has given us full discretion to pursue it.  Need to quote UMass other language in the contract and not just the subrogation. 
· If  continued trend we would need to know the parameters on which we would allow this. Suggest probably making it during there next renewal instead of mid-year. Need to be strategic with an approach, associated fee, and timing with how we carveout out subrogation. It takes time and resources to do the work. 
· There is a case manager assigned to Philips for the carveout which is not a sustainable model moving forward and we do not have the resources to support it. 
· Shared savings is a source of revenue for BCBSMA.
· Vendor would need to be aware that if there were a recovery would need to notify us.
· Next steps: A/E, Susan Dinisco, and Jennifer Stewart will set up meeting with account to showcase what we can do if they want to proceed such as fees involved and lead time to put in place. Should also showcase the savings for 2023 and what they paid out for the 30% subrogation so they can do a comparison.
· Would need to indicate in the steps that we need additional FTEs to manage these carveouts. 
· Contracts, claims, product, and Benefit Services denied this request as further discussions need to take place with the account. 


Form Revised 05.02.2016
image1.png
MASSACHUSETTS




